Texas Education Agency

Program authority

Genlé)ral Apprdb‘}iét'ion's Act', Artlcle i, Rider 4?.'”8'3“_’}63;55
Legislature

FOR TEA USE ONLY
Wrile NOGA 1D hera:

Grant period:

April 1, 2014, to August 31, 2016

Application deadline:

5:00 p.m. Central Time, Thursday, January 23, 2014

Place date stamp hera.

Submittal
information:

Four complete copies of the application, at least three with

criginal signature (blue ink preferred), must be received no later

than the aforementioned time and date at this address:

Dacument Control Center, Division of Grants Administration i

Texas Education Agency
1701 North Congress Ave
Austin TX 78701-1494
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Contact Information:

Tim Regal: Tim.Regal@®@tea state.tx.us
{512) 463-0961

Jugoy Lol an,

Part 1: Applicant Information - -

Organization name

Palacios ISD -~ - : ST 1209 127 st S
Mailing address line 2 City _ State
County- US Congressmnal
District# Campus number and name ESC Region#  District #

158-905 | 001 Palacios HS 3 27

Primary Contact

First name M.I.  Last name

Lynne " - L Mumme

Telephone # Email address -

361-872-5491 " lynnem@palaciosisd.org”

Secondary Contact

First name M.l.  Lastname

Vanessa . S ‘Kunefke - -

Telephone # Email address

361-972-5491 vanessak@pala0|05|sd org

Vendor ID #

Malllng address I_me 1

ZIPCode
77485

DUNS #
09-7311955

Title
Director of AssessmenUHR
FAX #

-.361-972-3567

Title

- - Director of Curriculum =

FAX #

Part 2: Certification and Incorporatlon

e 1"361-972-5491 L

I hereby certify that the information contained in this appllcatlon is, to the best of my knowledge correct and that the

organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.
Authorized Official:
First name
bynne
Telephone #
361-972-5491
Signature (bl

M. Last name

L Mumme

Email address
lynnem@palaciosisd.org

|nk preferred)

(i d %/m

Only the legally refponkible party may sigd this appTication.

RFA #701-14-101; SAS #181-14
20142016 Educator Excellence Innovation Program

701-14-101-021

Title
Director of Assessment/HR
FAX #

361-972-3567

Date signed
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Texas Education Agenc

County— istrict number or vendor :
Part 3: Schedules Required for New or Amended Apphcatlons RN

An X in the “New” column indicates a required schedule that must be submltted as part of any new appllcatlon The
applicant must mark the "New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the *“Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Applicatlon Type
# Schedule Name New Amended
1 General Information D] 5]
2 Required Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A 24
5 Program Executive Summary L
6 Program Budget Summary L
7 Payroll Costs (6100) O ]
8 Professional and Contracted Services (6200) [

9 Supplies and Materials (6300) 1 ]
10 Cther Operating Costs (6400) || ||
11 Capital Outlay (6600/15XX) L]

12 Demographics and Participants to Be Served with Grant Funds O
13 Needs Assessment

14 Management Plan X

15 Project Evaluation ]
16 Responses to Statutory Requirements ]
17 Responses to TEA Reguirements 3

Changes on this page have been confirmed with: _ On this déle:
Via te[ephoneffa_xlemail (circle as appfopriate) S ; : By TEA staff person
' RFAF701-14101, SAS #18114 Page 2 of 36

2014-2016 Educator Excellence Innovation Program



Texas Education Agency Standard Application System (SAS)

"County—dlstnct nurnber or vendor ID 158 905 ““.. | Amendment# (fcramendments only).
Part 1: Required Attachments R : : Slmman RE '
The following table lists the fiscal-related and program- related documents that are requtred to be subm:tted wnth the
application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

No program-related attachments are reqmred for thIS grant

Part 2: ‘Acceptance and Compllance EESAEERCE I :

By marking an X in each of the boxes below, the authonzed offi cral who signs Schedule #1——General Informatlon certlﬁes

his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.
X SR L o IR A :':; Acceptance and Compllance
x[ | | certify my acceptance of and compllance with the General and Fiscal Gmdelmes
x| | certify my acceptance of and compliance with the program guidelines for this grant.
x| | certify my acceptance of and compliance with all General Provisions and Assurances requirements.
x[] | certify that | am not debarred or suspended. [ also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

Ch'angcs' on iﬁis_pégé h_avé bcen ccnﬁ_n'ned Mth:_ R R On lhIS dale
Via telephone/fax/email (circle as appropriale) - j R By TEA slaﬁ person
RFA #701-14-101; SAS #181-14 Page 30of36
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Texas Education Agency Standard Application System {SAS)

eqmredesAttachments and rovusu:m

Crdunty

Part 3: Program-Specific Provisions and Assurances -

i5 rlc number or vendor ID 158 905 | Amendment # (for amendmenls only)

X

| certlfy my acceptance of and cornphance with gll program- speuf' c provusu:ns and assurances listed below

#

© Provision/Assurance .

The appltcant prowdes assurance that program funds will supplement (mcrease the Ievel of serwce) and not
supplant {replace} state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

Monitor and ensure practice alignment to ensure that each Educator Excellence Innovation Program (EEIP)
practice works in concert with all other EEIP practices to enhance administrative and educator effectiveness and
efficiency.

Monitor and ensure that EEIP practices lead to the improvement in student leaming and student academic
performance.

The EEIP plan must be developed by the district-level planning and decision-making committee under the TEC,
Chapter 11, Subchapter F.

Approval from TEA prior to modifying the district's local educator excellence innovation plan practices as they are
described in the district's original application.

Participation in required technical assistance activities established by TEA, including assistance in implementing
EEIP practices.

Changes on this page have been confirmed with: - On this datE'
Via tslephont_aff_axfemai_t (ciﬁ::l_e as appropriate) : : .. - . '; By TEA staff person
RFA #701 14—101 SAS #181 14 Page 4 of 36

2014-2016 Educator Excelience Innovation Program



Texas E'ducation Agency Standard Application Systemn (SAS)

County-district number or vendor ID: 158- 905 — | Amendment#(for amendments only):
Part 1: Submitting an Amendment -~ 5 > : SN

This schedule is used to amend a grant appllcatlon that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required .

For all grants, regardless of dollar amount, prior written approval is requnred to make certain changes to the appln:at:on
Refer to the "“When to Amend” guidance posted in the Amendments section of the Division of Grants Administration Grant
Management Resources page to determine when an amendment is required for this grant. Use that guidance to complete
Part 3 and Part 4 of this schedule.

Part 3: Revised Budget = T S s
A B C D

Class/ Grand Total from

# Schedule # Object Previously Abzzger: m":’zgzt Ne\l‘: o(iarland
Code Approved Budget

1. | Schedule #7: Payroll 6100 $ $ $ $

2. | Schedule #8: Contracted Services 6200 $ $ $ 3

3. | Schedule #3: Supplies and Materials | 6300 $ 3 3 3

4. | Schedule #10: Other Operating Costs | 6400 $ $ $ 3

. 6600/

5. | Schedule #11: Capital Qutlay 15XX 3 3 $ $

6. | Total direct costs: 3 $ $ $

7. | Indirect cost{ %) $ $ $ $

8. | Total costs: 3 3 3 $

C'hahges' on this ;ﬁagé have been confirmed wilh: On thls date
Via telephoneffaxifemail (circle as appropriate) - : S ; By TEA staﬁ person _
RFA #701 14—101 SAS #181-14 Page 5 of 36

2014-2016 Educator Excellence Innovation Pregram



Texas Education Agency Standard Application System (SAS)

County-d|str|ctnumberorvendorID 158-905 T ")""r"l'At:nerril-c'fﬁient#(foramendments orily):
Part 4: Amendment Justification : INEEEEE B R I TP E I SRR
Line # of Schedule

" Being Description of Change Reason for Change

Amended

1.

2,

3.

4,

5.

B.

7.

Changes on this page have_been confirmed with; On ihls date -
Via telephonefax/email (circle as appropriate) - -~ .~ - - . i By TEA staﬁ person
RFA #701 14—101 SAS #181- 14 Page 6 of 36
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 158-905________________ | Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested .~
elements of the summary. Response Is limited to space pravided, front side only, font size no smaller than 10 point Arial.

Palacios ISD is in need of highly qualified teachers in the areas of ELA, Math, Science, Social Studies and Career and
Technical Education. Palacios is a small rural community located on the gulf coast between Houston and Corpus
Christi. |t has been hard to recruit and retain qualified teachers in this area. We are in need of a program to help recruit
and retain teachers at the secondary level in these needed areas. We are preparing our students to be ready for post
high school academic endeavors and CTE certifications for employment ance they graduate. After hiring the highly
qualified teachers we need to provide training, guidance, assistance, professional development, instructional strategies,
further certifications and innovative programs in order to retain these teachers.

Budget Development — The budget was developed beginning with the Instructional Coach who will work with the
secondary campuses. Salary was based on an experienced teacher with a hiring incentive. Next we identified Teacher
Mentors in the identified areas of English Language Arts, Math, Science, Social Studies and Career and Technical
Education to be the liaison between the Instructional Coach and the Mentees in our district. A stipend for additional
duties and responsibilities was included. Last we identified the number of Mentees we will work with in each of these
areas to receive certification in a high need area and provide a stipend once the certificate has been eamed.

Demographics — Our school district is a Title | district with 58.1% of our students Economically Disadvantaged. We also
have 60.6% of our students in the Hispanic category with 22.5% White, 3.9% African American and 11.3% Asian. With
our high Economically Disadvantaged population it is important for our district to make every effort to provide instruction
to our students in the areas of post high school academic endeavors and CTE endorsements so they will be able to have
an advantage to be employed upon graduation. In order to do this we must have teachers that are highly qualified and
certified in the basic core subjects and the CTE classes.

Needs Assessment Process — Every year each Campus Improvement Team and District Improvement Team review
state assessments, graduation requirements and teacher certifications to determine needed goals. The Campus
Improvement Plan and District Improvement Plans are reviewed throughout the year and adjustments made as needed.

Management Plan — We are designating an Instructional Coach that will be able to assist administration, mentors and
mentees in designing a program for certification, professional development, instructional strategies, guidance and
assistance. We have allowed for team meetings, observations, consultant visits and summer training for mentors and
mentees.

Program Evaluation — Mentees and mentors will be observed once every 2 weeks to determine areas of need. Six
weeks assessments, benchmark tests and state assessments in addition to locally developed observation sheets and
rubrics will be used for discussion with the mentees and mentors.

Statutory Requirements —

Palacios 1SD is committed to hiring and retaining the best teachers possible in order to provide the skills necessary for
students to pursue advanced academic endeavors and to receive certification or endorsements in the CTE areas. This
will allow more of our students the opportunity to be ready for the workforce upon graduation. Palacios ISD will make
every effort to continue the support of our mentees and mentors by providing a stipend for additional duties and
responsibilities.

Changes on this page have been confirmed with: On thls date o
Via telephone/fax/email (circle as appropriate) B SR By TEA staff person:
T RFA 70114107, SAS F181-14 Page 7 of 36
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Texas Education Agency Standard Application System (SAS)

County- istric number or vendor ID 158- 905 T | Amendment# (for amendments only)
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 peint Arial.

Changes an this page have been conﬁrmed with: . On lhls date
Via telephoneffaxiemall (c:m:le as appropnate) C o By TEA staff person
RFA #701 14-101; SAS #181-14 Page 8 of 36

2014-2016 Educator Excellence innovation Program
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: Texas Education Agency
Standard Application System (SAS)

¥ 100
County-district number or vendor ID: 158-905 | Amendment # (for amendments only):
Estimated | Estimated
# of # of
Employee Position Title Pc;sol:)lgons P:;;gg:zs Year 1 Year 2
Grant Grant
Funded Funded
Academic/Instructional FE T I PR S R
1 | Teacher $ $
2 | Educational aide 3 $
3 | Tutor $ $
Program Management and Administration : : e U
4 | Project director 2 $20,000 $20,000
5 | Project coordinator $ $
6 | Teacher facilitator 1 $64,000 $64,000
7 | Teacher supervisor 3 $
8 | Secretary/administrative assistant 3 3
8 | Data entry clerk $ $
10 | Grant accountant/bookkeeper $ $
11 | Evaluator/evaluation specialist $ 3
Auxiliary oo Lo
12 | Counselor 3 3
13 | Social worker $ $
14 | Community liaison/parent coordinator $ 3
Other Employee Positions : S A
15 | Title $ $
16 | Title $ $
17 | Title b 3
18 Subtotal employee costs: | $84,000 $84,000
Substitute, Extra-Duty Pay, Benefits Costs RN DRI R
19 | 6112 | Substitute pay $4,000 $4.000
20 | 6119 | Professional staff extra-duty pay $90,000 $90.000
21 | 6121 | Support staff extra-duty pay 3 $
22 | 6140 | Employee benefits $20,750 $20,750
23 | 61XX | Tuition remission (IHEs only) 3 5
24 Subtotal substitute, extra-duty, benefits costs | $114,750 | $114,750
o5 Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, bgg:gtﬁ $198,750 | $198.750

For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unallowable costs,
see the guidance posted in the “Amendments” and “Grant Management Resources” sections of the Division of Grants
Administration Grant Management Resources page

ly
Changes on this page have been confirmed with: On this date: *
Via telephone/fax/email (circle as appropriate) By TEA staff person: - -

RFA #701-14-101: SAS #181-14 Page 10 of 36

2014-2016 Educator Excellence Innovation Program



Texas Education Agenc

County-district number or vendor [ 158 905

Standard Apgplication System (SAS

] Amendment # (for armendments only):

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

310 000:

Expense ltem Description Year 1 Year 2
6269 Rentgl or lease (-Jf buildings, space in buildings, or land 3 5
Specify purpose:
Contracted publication and printing costs (specific approval required only for
6299 | nonprofits) $ $
Specify purpose:
a. Subtotal of professional and contracted services (6200) costs requiring specific $ $
approval
' Professional Services, Contracted Services, or Subgrants Less Than $10,000 -
# Description of Service and Purpose SC heck If Year 1 Year 2
ubgrant
1 | Professional Development for instructional Coach [] $8,000 $8,000
2 | Professional Development for Mentors 38,000 $8,000
3 | Professional Development for Mentees in Math 35,000 $5,000
4 | Professional Development for Mentees in Science ] $5,000 $5,000
5 | Professional Development for Mentees in CTE 36,000 36,000
6 S $
7 ] 3 3
8 ] $ $
9 $ 3
10 | 3 $
b. Subtotal of professional services, contracted services, or subgrants less than $32,000

$32,000

- Professional Services, Contracted Services, or Subgrants Greater’ Than or Equal to $10, 000

Spec:lfy topic/purpose/service:

[ T Yes, this is a subgrant |

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided

Year 1

Year 2

Contractor's payroll costs | # of positions:

Contractor's subgrants, subcontracts, subcontracted services

Contractor's supplies and materials

Contractor's other operating costs

Contractor's capital cutlay (allowable for subgrants only)

Total budget:

£ |63 {7 |9 |69 |5

o |6R 1R |tR |6R |0

Changes on this page have been confirmed with:

' "On th:s date:

\fla_te!ephpneffax/email (circle as approp_riale) :

By TEA staff person:

RFA #701-14-101; SAS #181-14
2014-2016 Educator Excellence Innovation Program

Page 11 of 36



“_l‘exas Education Agenc

Standard Application System {SAS

ounty-District Number or Vendor ID: 158-905 | Amendment number {for amendments only):
.. Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 {cont.)
Specify topic/purposefservice: [ [ Yes, this is a subgrant
Describe topic/purpase/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: $ s
2 | Contractor's subgrants, subcontracts, subcontracted services b 3
Contractor's supplies and materiais 3 3
Contractor's other operating costs ) 3
Contractor's capital outlay (allowable for subgrants only) $ 3
Total budget: $ 3
Specify topic/purpose/service: [] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: $ $
3 | Contractor's subgrants, subcontracts, subcontracted sefvices $ $
Contractor’s supplies and materials $ $
Contractor’s other operating costs $ 3
Contractor's capital outlay (allowable for subgrants only) 3 3
Total budget: $ $
Specify topic/purpose/service: i_] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: $ $
4 | Contractor's subgrants, subcontracts, subcontracted services 3 5
Contractor's supplies and materials 3 $
Contractor's other operating costs 3 3
Contractor's capital outlay (allowable for subgrants only) $ $
Total budget: 5 3
Specify topic/purpose/service: ] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Cantractor's payroll costs # of positions: S 3
5 | Contractor's subgrants, subcontracts, subcontracted services $ 3
Contractor's supplies and matenials $ 3
Contractor's other operating costs % 3
Contractor's capital outlay (allowable for subgrants only) $ 3
Total budget: 3 3

Changes on this page have been confirmed with:

On this date:

Via telephqneffaxlem_ail {circle as appropriate) -~~~ . - - | By TEA staff person: .

RFA #701-14-101, SAS #181-14

2014-2016 Educator Excellence Innovation Program
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_Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor ID1~ 58-905 T |Améﬁdmentnumber (fof amendments only):
.’ Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.) -

Specify topic/purpose/service: | [1Yes, this is a subgrant
Describe topic/purpose/service:
Contractor’s Cost Breakdown of Service to Be Provided Year1 Year 2
Contractor's payroll costs I # of positions: 3 $
6 | Contractor's subgrants, subcontracts, subcontracted services $ 3
Contractor's supplies and materials 3 $
Contractor's other operating costs 5 $
Contractor's capital outlay (allowable for subgrants only) $ 3
Total budget: $ §
Specify topic/purpose/service: [_] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor’'s payroll costs | # of positions: $ $
7 | Contractor’s subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materials $ 3
Contractor's other operating costs $ 3
Contractor’s capital outlay (allowable for subgrants only) 3 3
Total budget: $ $
Specify topic/purpose/service: [] Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs l # of positions: 3 3
8 | Contractor's subgrants, subcontracts, subcontracted services 3 3
Contractor's supplies and materials $ 3
Contractor's other operating costs 5 $
Contractor's capital outlay (allowable for subgrants only) $ $
Total budget: 3 3
¢. Subtotal of professional services, contracted services, and subgrants $ 3

greater than or equal to $10,000:
a. Subtotai of professional services, contracted services, and subgrant

costs requiring specific approvai: ¥ $
b. Subtotal of professional services, contracted services, or subgrants 3 s
less than $10,000:
c. Subtotal of professional services, contracted services, and subgrants $ g
greater than or equai to $10,000:
d. Remaining 6200—Professional services, contracted services, or $ s
subgrants that do not require specific approvai:
(Sum of lines a, b, ¢, and d) Grand total 3 3

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

. C-héﬁg.esjc;n‘ th page_s ha\) been .édnﬁ‘rmed-wiih:' O_n thismdate:
Via telephoneffax/email (circle as appropriate) - _. ©... | By TEA staff person: -
RFA #701-14-101; SAS #181-14 | Page 13 of 36

2014-2016 Educator Excellence Innovation Program



Texas Education Agenc

0}

. scheddlesd Suppiies and Materials [6300)
ounty-District Number or Vendor |D: 158-905 | Amendment number (for amendments only):
Expense item Description
Technology Hardware—Not Capitalized
. Unit
# Type Purpose Quantity Cost Year 1 Year 2
Evaluaticns and professional
1 Ipads & covers development access 10 $600
6399
2 3
3 3 $6,000 $6,000
4 $
5 3
6399 | Technology software—Not capitalized $ $
6399 | Supplies and materials associated with advisory council or committee $ $
Subtotal supplies and materials requiring specific approval: 3 3
Remaining 6300—Supplies and materials that do not require specific approval: 54,000 $4,000
Grand total: | $10,000 $10,000

Grants Administration Grant Management Resources page.

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of

2014-2016 Educator Excellence Innovation Program

)se Only
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Texas Education Agency

Standard Application Systermn (SAS)

County-District Number or Vendor |D; 158-505 | Amendment number {for amendments only):
Expense ltem Description Year 1 Year 2
6411 QOut-of-state travel for employees (includes registration fees) s 5
Specify purpose:;
Travel for students (includes registration fees; does not include field trips): Specific
6412 |Lapproval required only for nonprofit organizations. $ 3
Specify purpose:
Stipends for non-employees (specific approval required only for nonprofit
8413 L organizations) 8§ g
Specify purpose:
Travel for non-employees (includes registration fees; does not include field trips).
6419 | Specific approval required only for nonprofit organizations $ g
Specify purpose:
Travel costs for executive directors (6411); superintendents (6411}; or board
6411/ | members (6419): Includes registration fees $ g
6419 : i
Specify purpose:
6429 | Actual losses that could have been covered by permissible insurance 3
6490 | Indemnification compensation for loss or damage $
6490 | Advisory council/committee travel or other expenses $
Membership dues in civic or community organizations (not allowable for university
6499 1 applicants) 3 g
Specify name and purpose of organization:
Publication and printing costs—if reimbursed (specific approval required only for
g499 | nonprofit organizations) g 3
Specify purpose;
Subtotal other operating costs requiring specific approval: 5 3
Remaining 6400—O0ther operating costs that do not require specific approval: $ $
Grand total: $ $

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unaliowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants

Administration Grant Management Resources page.
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Texas Education Agency Standard Application System (SAS)

: Scheduie #11—C (68001
County-District Number or Vendor ID: 158-005 | Amendment number (for amendments only):
15XX is only for use by charter schools sponsored by a nonprofit organization.
# Description/Purpose Quantity Unit Cost Year 1 Year 2
6669/15XX—Library Books and Media {capitalized and controlied by library)
1 ] | N/A i N/A E I
66 XX/15XX—Technology hardware, capitalized
2 $ $ s
3 $ $ $
4 $ $ 3
5 3 5 $
6 3 $ 3
7 S $ 3
8 $ $ $
9 3 $ 3
10 $ 3 $
11 $ $ s
B86X2{/15XX—Technology software, capitalized
12 3 3 $
13 $ $ 3
14 $ 3 3
15 $ $ $
16 $ $ 3
17 3 3 $
18 s $ 3
86X0{1 5XX—Equipment, furniture, or vehicles
19 S $ $
20 $ $ 3
21 3 3 $
22 3 $ 3
23 $ 3 3
24 $ $ $
25 $ $ 3
26 $ 3 $
27 3 $ $
28 $ 3 3
66XX/1M15XX~—Capital expenditures for improvements to land, buildings, or equipment that materially increase
their value or useful life
29 | $ $
Grand totai: $ $

For a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

1 On this date:
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID: 158, 905 | Améﬁament # (for arﬁendments only):

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data .
is not available, enter DNA. Use the comments section to add a description of any data not spemf cally requested that i |s
important to understanding the population to be served by this grant program. : :
Total enroilment:

Category Number Percentage | Category Percentage
African American | 17 3.9% Attendance rate 97.1%
Hispanic 282 60.6% Annual dropout rate (Gr 9-12) 8%

white o7 25% | orades testedt stangard accountabilty macator) | %%
Asian 49 11.3% ;ﬁﬁsoc;%r:rgrzziesdt 5; ‘le (1:' )performance, all tests 12%
5;‘;';3’;‘{'}?:& g 251 58.1% Students taking the ACT and/or SAT 67%
tlrrgflitgceinl%r(ug:é%-n) 14 399, ;\;;acr:gg ::)\T score (number value, not a 1975
E)Issgr)::r;ig 13 289, ;\;g:g;;\é? score (number value, not a 19.9
Comments

Part 2: Teacher Demographics. Enter the data requested. if data is not available, enter DNA.

Category Number Percentage Category Number Percentage
African American | .9 2.5% No degree 0 0%
Hispanic 4 11.4% Bachelor's degree DNA DNA

White 30.3 86.1% Master's degree DNA DNA

Asian 0 0% Doctorate DNA DNA

1-5 years exp. 49 14% Avg. salary, 1-5 years exp. $45,478 N/A

6-10 years exp. 7.5 21.2% Avg. salary, 6-10 years exp. $52,054 N/A

11-20 years exp. 13 37% Avg. salary, 11-20 years exp. $55,411 N/A

S;;r 20 years 8.8 25% Avg. salary, over 20 years exp. | $59,671 N/A

Changes on thls page have been cunﬁrmed wnth:' :
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Texas Education Agency Standard Application System (SAS)

County dlSh’iCt number or vendor IDG 158 90.5“ ' I Amendment# (for amendments only)
_Part 3: Students to Be Served with Grant Funds. Enter the nurnber of students in each grade by type of school
projected to be served under the grant program.”

School Type (g_'j) K| 1| 2|3|4a4!s5]|e6| 7|88 /|10]|11]12]Total
Public 128 | 96 97 111 | 432
Open-enrollment
charter school

Public institution

Private nonprofit

Private for-profit
TOTAL: 128 | 96 g7 111 | 432

Part 4: Teachers to Be Served with Grant Funds. Enter the number of teachers, by grade and type of school, | *. -

projected to be served under the grant program.: - R L

PK
(3-4) K 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Total

Public 7 7 7 7 28

Open-enrollment
charter school

Pubiic institution

Schooi Type

Private nonprofit

Private for-profit
TOTAL: LA IO LA A

Changes on this page have been conﬁmed with: . T 1 On thls date
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Texas Education Agency Standard Application System (SAS)

County-district number or" vendor ID; 158-905 | Amendment# {for amendments onlj)

Part 1: Process Descriptnon A needs assessment is a systemattc process for tdentlfymg and pnormznng needs, w1th
“need” defined as the difference between current achievement and desired or required accompllshment Describe’ your
neads assessment process, lncludmg a description of how needs are pnontlzed Response is I:mlted to space prowded

front side only.-Use Aral font, 'no smaller than 10 point. - : R R : : BN

Palacios ISD currently has a need for highly qualified teachers in the areas of Math, Science and Career and
Technology. We provide the local district stipend in the areas of Math and Science, but do not have the funds to provide
stipends for any additional area.

The district has a $500 incentive for notification of early retirement by January 15" in order to allow additional time to
recruit and hire necessary staff to fill the high need areas.

Highly Qualified Staff - With grant funds we hope to increase the stipend for hiring experienced teachers who hold a
needed Math, Science or CTE certification. Palacios currently has several acute shortage area positions in the math
and science area with teachers who are not currently highly qualified.

Instructional Coach - With grant funds we plan to hire an Instructional Coach who will work with our mentor teachers to
assist them in collaboration with mentees and school administration to plan professional learning that is team based, job
oriented, sustained over time, aligned with TEKS standards and linked to school and district improvement goals. The
coach advocates for, facilitates and supports the work of the mentor. The coach will provide support to mentors through
instructional coaching, mentoring, professional development, technical assistance, and/or classroom demonstrations, as
well as workshops and online staff development sessions. He/She will be able to manage programs and have good
crganizational skills. The coach should demenstrate skills in problem solving, listening, collaboration and diplomacy and
provide resources and support for the mentors as they plan and lead each mentee. He/She will help to build a
confidential relationship with the mentors and mentees to maintain a high level of trust between coach, mentor and
mentee.

Mentors - We would like to provide our mentor teachers with a stipend to take on additional duties and responsibilities for
mentoring teachers who are pursuing additional certifications. Meetings will be held during the school day, before and
after school and on weekends. These mentor teachers will also provide instructional strategies, guidance and
observations. They will provide written and oral communications with the mentees. They will conduct regular visits to the
classroom, provide one to one mentoring support to the mentee, collaborate with the Instructional Coach to identify the
school learning needs by analyzing appropriate data and developing plans that include problem-solving, high quality
professional development to address identified instructional needs and engage in reflective practice to support each
mentee. They will work with each mentee as they monitor student achievement data to determine the impact of
instructional strategies on the learning of all students.

Mentees - We also would like to provide teachers, who pursue additional certifications in Math, Science or the CTE
areas, a stipend when the certification has been obtained. Mentees will receive training, monitoring and coaching by the
instructional Coach and their mentor throughout the year. They will be observed weekly and have weekly meetings to
discuss strategies, data, goals, student achievement, technology, and professional development needed.

Extemal Consuitants — Extemal consultants will be contracted to provide assistance and professional development
activities. Region 3 ESC staff in addition to content specific consuitants based on needs of the campus will be hired to
work with teachers on campus.

eOn
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor iD: 158-905 | Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority. - :
Descnbe how those needs would be effectively addressed by implementation of thls grant prograrn Response is hmited
to space provided, front side only. Use Arial font, no smaller than 10 point. .= S _ REERE

# identified Need How impiemented Grant Program Wouid Address

Hiring experienced teachers with Math, Science or Provide a one time hiring stipend to those experienced

CTE certificates. teachers who hold a current certificate in Math, Science or
CTE. These new teachers must be employed by Palacios

] iSD for a minimum of 2 years.

Hire an Instructional Coach who will work with the Provide ongoing training opportunities for the coach in

mentors and mentees at the secondary level in the addition to a one time stipend. They will provide ideas for

areas of professional development, instructional differentiated instruction, planning lessons in partnership
strategies, guidance and assistance. with certified teachers and working across curriculum
2. areas.
There is a need for positive and productive Provide department heads or mentors a stipend for
conversations with mentors to inspire a passion for additional duties and responsibilities working with mentees
making our school better. and the Instructional Coach. Mentors will provide ongoing
observations, training, instructional strategies and ideas to
3. sustain teaching skills over time. They will share
instructional resources, web sites, readings, unit plans and
assessment tools.

Daily collaboration with classroom teachers who Provide ongoing training opportunities for teachers to

have not received needed certification is needed. obtain certification in the high need area. The teachers will
be provided guidance and assistance, opportunities to
observe excellent teaching and sustained strategies over

4. time. This will help teachers impiement new ideas by
demonstrating, co-teaching, observing and giving
feedback.

Professional development Professional development workshops and consultants are
needed areas to offer training and feedback to staff. This
will include consultant fees for travel and services.

5.
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exas Education Agenc

| County-district number or vendor ID: 158-805

Amendment

Standard Appilcation System (SAS

I

Part 1: Staff Qualifications. List the titles of the primary project personnel and any extemal consuitants projected to be -
involved in the implementation and deiwery of the program, along with desired qualifications, experience, andany =~
uested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 pomL

# Title Desired Quaiifications, Experience, Certifications
. Instructional 15-20 years experience at the secondary level.

" | Coach

Cam Campus teachers with required certification in the areas of Math, Science or CTE.

2 pus

* | Mentors

Current or new teachers who have not received required certification in the areas of Math,

3. | Mentees Science, or CTE.
s External Experts in the field of research based best practices.

" | consultants
5.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than. 10 point.

# Objective Milestone Begin Activity | End Activity
1. | Recruit experienced, cerified teachers March 2014 August 2016
Hiring experienced 2. | Retain experienced teachers May 2014 August 2016
1. teachers 3. HOUIXXIXXXX XXIXXKIXXXX
4. KAXIAKIXXXX XOUOUKXXX
5. HOXXKIEXXX XOXUXXKIXXXXK
1. | Recruit an instructional Coach March 2014 August 2014
2. | Hire an Instructicnal Coach March 2014 August 2014
2. | Instructional Coach | 3. XASEXIXAKXX 2 8.9.0.5299.04
4. KXIXXIHAKAX XXIXOUXXXX
5. 1092800084 JOUXXIXKXX
1. | Train mentors to work with coach and mentees April 2014 August 2016
2. KXIXXSKXXX XOUXXIXKXX
3. | Mentors 3. KOXUXXIKAXX XXIXXKIXXXX
4. KXSAKIKAXX XXIXXIXHXX
5. XOUDOUXXXX b 8000004
1. | Provide prof. development, collaboration & April 2014 August 2016
incentives
4 | Mentess 2. XXIXKIXXXX XXXAKIXXXX
: 3. KXIKXIXXXXK KXPOUAXAX
4. XXSTKXIXKAX XHSAKIAXKX
5. JOXUXUXXXX XXIXXIKKXK
1. | Bring consultants beginning April/May for training April 2014 August 2016
2. KOXUXXKKX 2. 8.90.09.9.0.4
5. | Consultants 3. KOUXXKIXXXX KOXUXXEXXX
4. XXX XXX 200000004
5. KADOUIXXXX JXXXXAXX

Grant funds wili be used to pay only for activities occurring between the beginning and ending dates of the
grant, as specified on the Notice of Grant Award.

On thus date

\Via telephone/fax/email (circle as appropriate) -

By TEA staff person o

RFA #701-14-101; SAS #181- ‘!4
2014-2016 Educator Excellence Innovation Program

Page 21 of 36



Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D 158-805 | Amendment # (for amendments only):
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently :
has in place for monttonng the attainment of goals and objectives. include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students parents, and members of the communrty Response is hmlted to space provnded front srde only Use Anal font
no smaller than 10 point.

Each year the Campus Improvement Team and the Dlstnct Improvement Committee, along wnth mput from the enttre
faculty, reviews the campus and district goals for instruction. Adjustments are made based on state assessments,
feedback from the CIP team and from staff. Goals and objectives are adjusted throughout the year to meet the needs of

students and staff.

As changes are made, the Campus Improvement Team is notified during ongoing meetings of changes or adjustments.
At the end of the school year all material is reviewed and new goals and objectives are added or adjusted.

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all -
project par’ncrpents remain committed to the pro;ect’s success? Response is llmtted to space provrded front side only
Use Arial font, no smaller than 10 point.

Currently Palacios I1SD had an early retirement incentive of $500 for teachers that mform the district by January 15" that

they will be retiring.

The district currently pays a $4,000 stipend to the Math and Science teachers in the critical need areas. Palacios iSD
currently offers no stipends to Social Studies, ELA or CTE teachers.

Palacios 1SD plans to continue with this Educator Excellence program in order to retain committed and highly qualified
teachers.

Changee on thrs page have been confimed with: = ° . ‘ - | On this date
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Texas Education Agency

Standard Application System (SAS)

| County—dlstnct number or vendol‘ ID: 158-805

or amendments only)

Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the - _
effectiveness of pro;ect strategies, including the indicators of program accompllshment that are essc—c:ated w1th each
Response is limited to space provided, front side only. Use Arial font, no smailer than 10 point : .

# Evaluation Method/Process Associated Indicator of Accomplishment
PDAS walkthroughs and formal | 1. | Improvement in areas such as instructional strategies, data disaggregation,
evaluations and classrcom management
1 2. | In the PDAS summary teachers shouid score exceed expectations in 60%
of the 8 domains.
3.
Local observations forms 1. | Each teacher in each specific content area will have specific goals related
specific to content area. to their content and show improvement in each area developed in their
2. rubric.
2.
3.
1.
3. 2.
3.
1.
4, 2.
3.
1.
5. 2.
3.

font, no smaller than 10 point. =

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are inciuded in the .
evaluation design, including program- -level data such as program activities and the number of participants served, and
student-level academic data, including achievement resuits and attendance data. How are probiems with project dellvery
to be identified and corrected throughout the prOJect? Response is ilmlted to space prowded front side oniy Use Anal

Using the PDAS evaluation system the mentees will be observed and evaluated throughout the year.
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Texas Education Ag

County-district number or vendor 1D; 158-905 dment # (for amendments only):
Statutory Requirement 1:'Required - Describe the components of the induction system, inciuding a mentorshipor = -
instructional coaching program, with details such as mentor selection and tralnmg. mentor stipends, mentor/mentee
meetings and release time; and mentee observatlon cppormmtles Response is llmltecl to two pages front 5|de oniy
Use Arial font, no smaller than 10 point. :

Instructional Coaching Program —This program wnll requnre an expenenced teacher with at ieast 15 years expenence as
an educator with preferred skills or training in leadership. The coach is an advocate for , facilitates, and supports the
work of the teacher. This person will analyze problems and offer advice based upon their past leadership experience.
They will advise better ways to generate full engagement and transformation results using the latest research in
coaching methodology. This person wili be able to initiate and navigate their way through coaching relationships and
conversations. They will interact with teachers in other disciplines and collaborate with Teacher Mentors in assisting
with professional development for mentees. Coaches will look at how components of the curriculum link together and
how to use the cumiculum in planning instruction and assessment. The instructional Coach will be able to look at and
use data to drive classroom instruction.

The coach will meet weekly with mentors and mentees in the high need areas. Substitutes will be hired to cover classes
when meetings are necessary during the school day.

Mentorship — This program will require identified, certified, experienced teachers to serve as role models to new or
uncertified teachers. Their program will be teacher-centered and the mentor will demonstrate, advise and teach.
Coaches will focus on strength-based coaching to identify areas the mentee excels in. These mentors will share
instructional resources, materials and readings to share with students, They will share professional resources such as
articles, books, lessons/unit plans and assessment tools. Mentors will attend trainings that will help them provide
effective teaching strategies that include ideas for differentiating instruction or planning lessons in partnership with fellow
teachers and look at research-based classroom strategies and methodologies. They help teachers implement new
ideas by demonstrating a lesson, co-teaching or observing and giving feedback. The mentor will also be an advocate for
sufficient preparation, time and support for their colleagues to work in teams to engage in job-embedded professional
learning. They will provide constructive feedback to colleagues to strengthen teaching practice and improve student
learning. Mentors should be a sounding board and trusted confidant. By observations between mentee and student
engagement data can be collected to see if mentees should adjust teaching engagement patterns. A one time stipend of
$10,000 will be paid to the Mentors.

Mentors and mentees will meet weekly with the Instructional Coach. Substitutes will be hired to cover classes when
meetings are necessary during the school day. Mentors will observe mentees at least twice during a six week period
with a discussion time the same day.

Mentees - Mentees will gain self-awareness, responsibility and choice by leaming new models of instruction and
organization. We will provide better ways to balance their tasks and work load. These teachers will be encouraged to
engage in a more productive and life-giving professional development conversations. The teachers will leam to improve
their own performance to generate better student outcomes and positive school climate. Performance and improvement
goals will be set to track progress of students. Coaches and mentors should agree on minimum standards of
performance and work towards those goals.

Mentees will be provided professional development in their content area to aide in obtaining certification.

A one time stipend of $5,000 will be paid to the mentee upon completion of certification requirements.

Mentors and mentees will meet weekly with the Instructional Coach. Substitutes will be hired to cover classes when
meetings are necessary during the school day. Mentees will be observed by mentors at least twice during a six week
period with a discussion time the same day.

Extemal Consultants — Several programs will be developed for consultants to come to the school for observations and
feedback.

' On this date'
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Texas Education Agenc

Standard Application System SAS.

ounty-district number or vendor 1D; 158-905 Amendment # (for amendments only):
Statutory Requirement 2: Regu:red Describe the steps taken in conducting multiple observations for teachers

throughout the school year and identify what observation. rubnc is used, who is trained and deployed to observe
teachers, and the goals of beth pre- and post—observatlon meetmgs Response is Ilmlted to two pages front slde only
Use Asial font, no smaller than 10 point. a . . _

Multiple observations — in addition to the regular required PDAS walk-through and formatl cbservation by the campus
principals, mentors and mentees will be observed twice a week by the campus principai, instructional Coach or mentor.
In addition, mentees will be allowed to video tape their instruction on a regular basis for their own personal feedback
after observations, meetings and professional develepment trainings.

Observation Rubric — The PDAS module will be used in addition to locally developed observation forms provided through
professional development trainings, outside consuitants or collaboration with instructional Coach and mentors. There will
be different rubrics based on the subject.

Goals of pre and post observations — The goals of the additional pre and post observations should be teacher-centered
in order to help demonstrate, advise, and improve teaching. It should be based on a no-fault concept where mentors
and coaches listen to reduce defensiveness and increase teacher engagement in their own professional development.
This will be a collaborative effort. Emphasis will be on strengths and what is working in the classroom, identifying areas
of positive practice, and building self-efficacy. From here brainstorming strategies and ways of moving forward wilt be
discussed. Emphasis will alse be placed on coliaboration between both parties.

Campus principals and the instructional coach will be trained in the PDAS module. instructional coach and mentors will
be trained in the use of the locally developed observations rubrics.

Cha_nge; Qn_thi_s page have been confirmed with: . On this:datE'
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Texas Education Ag

County-district number or vendor ID: 158-905 Amendment # {for amendments only):
‘Statutory Requirement 3: Reguired - Describe the formal evaiuation process, including what.evajuation rubric'is used,
the domains addressed and the evidence sought to support evaluation results, including. multiple measures of teacher :
performance, such as student growth, teacher self-assessment and student evaluations; who conducts formal -
evaluations, the timing (when and how iong) of formal evaluations, and the process and content of summatlve evaiuatlon
meetings. ‘Response is limited to two pages, front side only. Use Arial font, no smaller than 40 point. © 00

Formal Evaiuation Process — We intend for the Instructional Coach and/or the mentor teachers to be able to observe the
mentees two times per week. Meetings will be helid each week to review observations and discuss concerns and ways
to improve. All domains in the PDAS module will be looked at in addition to rubrics developed iocally for each individual
content area.

Measures of Teacher Performance-
Student Growth ~ Student growth will be determined by ongoing six week assessments and observed progress in the
classroom using the locally developed rubrics.

Teacher Self-Assessment — Teachers will be asked to video tape themselves for viewing over lessons after
discussions with mentor and coach.

Student Evaluations -~ Student evaluations will be conducted weekly throughout the school year.

Formal Evaluations will be conducted by the campus principals and the Instructional Coach. Observations will be
twice a week with weekly meetings to discuss observations. PDAS evaluations will be conducted twice a year and the
summative evaluation will be in May.

On this dale:
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Standard Application System (SAS

: | Amendment # mendments only):
Statutory Requirement 4: Reguired - Describe the accommodations that will allow for regular collaboration
opportunities within the school week for teachers to discuss and share pedagoglcal strategles Response is llmlted to
two pages, front side only. Use Arial font, no smaller than 10 point. - ' i o

Collaboration/meetings during school week — Each week either during the school day, before school, after school or on
the weekend the Instructional Coach and mentor will be required to meet with the mentees to review observations,
strategies, suggestions, readings and data to determine strengths and weaknesses of mentees. Collaboration and
guidance on working towards certification in needed areas will be discussed also. Substitute teachers will be provided for
these meetings. Mentors will work one-on-one and in small groups with the instructional coaches to help improve
teaching and leaming. They will make resources and materials available; arrange for professional development as
determined through the meetings. The mentors will help mentees analyze instructional needs in their classroom and
reflect on their own coaching as they help the teachers strengthen their practice.

Regular visits from outside consultants hired by the district will take place eight times per year. They will regularly visit
the classrooms to consult with the mentors, coach and mentees. The consultants will be highly experienced educators,
knowledgeable about subject matter content, professional development and state standards, requirements, and
currictlum.

L : A Use Only
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Texas Education Agenc Standard Application System (SAS

County-district number or vendor iD: & SBZQOS 1 Amndment .f

Statutory Requirement 5: Required - Describe the steps taken to pian, provide and/or facilitate professionai L
development activities and opportunities within the school week tied to observation and formal evaluation results as well

as both formal and lnfon'nai student assessment data Response |s ilmlted to two pages front 5|de only Use Anal font .
no smaller than 10 point - ' e . _ . =

Professional Development — Professional development will be a large part of this program. The Instructional Coach and
mentors will attend trainings to help develop strategies for use in the classroom based on observations. Based on
observations Palacios 1SD is committed to a rigorous evaluation of mentoring and coaching so that educators can leam
what works, what needs improvement, and how instructional strategies affect student achievement.

Outside consultants will be brought in based on needs determined by the principal, coach and mentors to assist mentees
by observing, modeling and co-teaching. They will help analyze student achievemment data which will impact instructional
decision making. They will assist the teacher in how to interpret data from the state and the DMAC system for
instructional planning that will have a positive impact on student achievement.

“Ton this date: '
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Texas Education Ag

Standard Application System (SAS

County-district number or vendor |D: Amendment # (for amendments only):
Statutory Requirement 6: Required - Describe the strategic compensatlon plan that differentiates compensation, such -
as compensation based on responsmllmes most closely aligned to improving students' performance and teachers' - .
pedagogical growth or teacher compensation based on market supply and shortage needs Response is llmrted to two
| pages, front side only. Use Arial font, no srnaller than 10 point. -~ '

Instructional Coach — The salary for the coach will be based on the current salary compensation pian for Palacios 1SD.
All workshops and training will be paid for by Palacios ISD. No additional compensation will be paid to the coach.

Mentors — Each department mentor, in one of the high need areas, will be paid a stipend of $10,000 to work with the
mentees in their department. Additional duties and responsibilities will be required of the mentors which include; weekly
observations, weekly meetings with mentees and coach. Research and knowledge of the content area and an ability to
collaborate with others on differentiated instruction and strategies.

Mentees — Mentees will be paid $5,000 upon completion of the state certification program for their high need area.
Payment will be made upon a state certificate being issued in that area.

Outside Consultants — Outside consuitants will be paid for a contract period over the course of the school year.
Estimated times are 2 times per semester.

Highly Qualified Personnel — Palacios iSD will offer a one time stipend of $10,000 for teachers who are certified and
experienced in a critical need area identified in the grant. Teachers will be required to remain employed in Palacios ISD
for a minimum of 2 years.
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Statutory Requirement 7: Preferred - Describe the steps taken in the recruitment and hiring process, inciuding early -
hiring practices, evidence used to determine the quality of the applicant, of the education preparation program attended, -
and of previous teaching experience, if__ap_plicab_le.” Response is limited to t\vp' pages, front side only. Use Avrial font, no

and employed at least half-time.

with Palacios ISD for a minimum of 2 years. .

15 years experience as an educator.

for the campus.

contracted to provide assistance.

Palacios ISD currently pays a stipend of $4000 to Math and Science teachers at the secondary level who are certified
For those teachers that express their intention of retiring by January 15™ of each year, an additional stipend of $500 is
paid. This allows the district to begin looking for a certified person earlier.

Upon receiving grant funds Palacios 1SD would like to recruit and hire the following:

Highly gualified personnel — Palacios iSD would like to recruit and hire certified personnel in the areas of math, science

and career and technology content area during the 2014-16 school years. Teachers will be required to remain employed

Instructional Coach — The Instructional Coach position will be a new position and will be paid the salary based on the
current compensation plan with Palacios 1SD. No additional funds/stipends will be paid. The coach must have at least

Mentors — Palacios ISD will determine mentors based on years of experience and certification in the critical need areas

Outside consuitants — Consultants will be selected from a variety of areas based on the campus needs. Region Il ESC
personnel and consultants from specific needs areas that cannot be covered by current Palacios personnel will be
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Statutory Requirement 8: Preferred - Describe the multiple career pathways for classroom teachers that prowde _
‘additional opportunities for advancernent through respon5|blllt|es such as campus Ieadershlp, mentorship, instructional -
c¢oaching, directing collaboration activities, observing teachers, or providing ‘pedagogical professional developmentto =
teachers and administrators.” Response is limited to two pages, front side only. Use Arial font, no smaller than 10 polnt._

Our mentoring program will provide the opportunity for our current department heads or those with state certification in
the critical needs areas to provide help and guidance to our mentees. They will be provided opportunities to meet with
mentees and the coach during the week with substitutes covering classes or setting up times before, after school or on
weekends at the convenience of the mentor and mentee.

The mentors will receive additional training to be able to assist in problem solving and in developing action plans for
school improvement and student achievement. They will receive the skills necessary to implement research-based
instructional practices and strategies, increase student engagement, build teacher capacity and raise the level of student
achievement. The mentor will collaborate with the instructional coach in an effort to help teachers transform classrooms
to the 21* Century leamer-centered environment. The mentors will assist in the design and implementation of the
mentees’ professional development opportunities provided by the school, district, ESC and other outside agencies.
Other opportunities include face to face workshops, webinars and written materials.

We hope to develop additional mentors through this program and increase student achievement.
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Standard Application Systemn (SAS

County-district number or vendor ID: 158-905 Amendment # {for amendments only):
Statutory Requirement 9: If seeking waiver — Describe why waiving the identified section of the TEC is necessary to - ..
carry out the purposes of the program as described by the TEC §21 7011 Response is Ilmited to space prowded front
side only. Use Arial font, no smaller than 10 point. -~~~ -

NA

Statutory Requirement 10: if seeking waiver — Describe the evidence used to demonstrate approval for the waiver by a
vote of a majority of the members of the school district board of trustees. ‘Response is limited to space provided - -

NA
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Amendment # (for amendments only):

stem (SAS

Statutory Requirement 11: If seeklng waiver — Describe the evidence used to demonstrate approval for the waiver by a
vote of a majority of the educators employed at each campus for which the walver is sought Response is Ilmlted to
space provided, front side only. Use Arial font, no smaller than 10 point. Bk . .

NA

Statutory Requirement 12: If seeking waiver — Describe evidence used to demonstrate that the voting occurred during
the school year and in a manner that ensured that all educators entitled to vote had a reasonable opportunity to =~ -
participate in the voting. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 pomt

NA
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County-district number or vendor |D: 158-905 Amendment # (for amendments only}):
TEA Program Requirement 1: Provide a needs self-assessment, detailing the challenges the applicant faces In
implementing the practices of their local educator excellence innovation plan thhout grant funds Response is Ilmlted to
space provided, front side only. Use Arial font, no smaller than 10 point.” . =i :

Palacios 1SD currently has a need for highly qualified teachers in the areas of Math, Science and Career and Technical
Education. We provide the state stipend in the areas of Math and Science, but do not have the funds to provide stipends

for any additional area.
The district has a $500 incentive for notification of early retirement by January 15" in arder to allow additional time to
recruit and hire necessary staff to fill the high need areas.

With grant funds we hope to increase the stipend for hiring experienced teachers who hold the needed Math, Science or
CTE certifications.

With grant funds we plan to hire an Instructional Coach who will work with our mentor teachers to assist them in
collaboration with mentees and school administration to plan professional leaming that is team based, job oriented,
sustained over time, aligned with TEKS standards and linked to schaool and district improvement goals.

We would like to provide our mentor teachers with a stipend to take on additional duties and responsibilities for
mentoring teachers who are pursuing additional certifications. These mentor teachers will also provide instructional
strategies, guidance and observations.

We also would like to provide teachers who pursue additional certifications in Math, Science or CTE area a stipend when
the certification has been obtained.

We would like to contract with outside consultants in the areas that Palacios ISD does not have experienced teachers to
serve as mentors,
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: Amendment # (for amendments only}):
TEA Program Requirement 2: Provide a single, integrated timeline for the anticipated steps necessary to fulfill the plan .
for each of the various practices in the local-educator excellence mnovatron plan Response is llmlted to space prowded _
front side only. Use Arial font, no smaller than 10 point. : :

March 2014 — Advertise for highly qualified teachers in the areas of math, science and career and technical education.
April 2014 - Advertise for Instructional Coach for the secondary campus

April-May 2014 — Begin training of campus mentors in critical needs areas of math, science and career and technical
education.

Summer 2014 — Continue training of campus mentors and collaborate with new Instructional Coach using state
assessment data, local assessment data, campus goals and objectives.

August 2014 — Begin observations and training with coach, mentors and mentees.
Every 2 weeks — Observations by instructional coach, principals, and mentors.
Weekly - Coach and mentors will meet with mentees on observations.

Benchmark tests — Benchmark tests will be conducted in the Fall and the Spring prior to state assessments and data will
be reviewed by coach, mentor and mentee.

Six weeks assessments — Ongoing data from classroom assessments will be reviewed on a regular basis by the coach,
mentor and mentee.

June 2015 — State assessment results will be reviewed for student progress.
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Standard Application System (SAS

County-district number or vendor ID: 158-505 mendment # (for amendments only):
"TEA Program Requirement 3: Provide evidence of support from affected personnel groups for both the decision to -
participate in the grant program and for the general parameters of the plan Response is l:mlted to space prov;ded front
side only. Use Arial font, no smaller than 10 point. ' : : :

High school staff in the critical need areas met and offered ideas and suggestions for the development of this plan. The
plan was also reviewed by the District Educational Improvement Committee. All were in agreement that this plan will
provide the best instruction for teachers and student achievement.

TEA Program Requirement 4: Indicate whether participation will be district-wide, meamng all campuses In the district - -
will participate in the EEIP, or, if not, provide a list of those campuses that will participate in the EEIP Response is i
limited to space provided, front side only. Use Arial font, no smaller than 10 point. = = -

Participation in the EEIP program will be limited to the Palacios High School.
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